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TONG KET HOAT DONG KINH DOANH N.A.M2016

vA KE HO~CH HO~T DONG KINH DOANH N.A.M2017

PHAN I: KET QUA HO~T DONG COA BACABANK N.A.M2016

1. K~t qua hoan thanh cac chi tieu k~ hoach nam 2016

Phat huy nhCYngket qua dat duoc cua giai dean phat tri~n 2011 - 2015, toan h$ th6ng
BAC A BANK da no luc hoan thanh dat va vuot hau het cac chi tieu ke hoach kinh doanh
narn 2016, tao tien de cho giai dean phat trien rnoi nam 2016 - 2020.

Ket qua thuc hien cac chi tieu co ban nhu' sau:

f)an vi tinh: Ty c16ng·

TT NQi dung
Thl,l'c hi~n Ke hoach Ty I~ hoar)

2016 2016 thanh so KH

1 T6ng tai san 75.952 71.000 107%

2 V6n dieu 1$ 5.000 5.000 100%

3 Huy d<)ngv6n khach hang 60.159 61.045 98,5%

4 DU'no cho vay khach hang 48.102 48.017 100%

5 TV 1$no xau 0,81% <2% 100%

6 Xl1ly no xau (phan tl,l'xl1ly) 98,5 96,9 102%

7 Thu tLPdjch VI.,J 27,6 35 79%

8 LO'inhuan sau thue 512 400 128%

9 Trich dl,l' phonq rui ro 154 154 100%

10 Chi phi hoat d<)ng 698 640 109%

11 se di~m giao dich 102 102 100%

12 se nhan vien cuoi ky 1.461 1.615 90%

2. Danh gia k~t qua hoat dQng tren cac m~t nghi~p vI,!

2.1. H09t dgng Nguon von

T6ng Ngu6n v6n - Tai san toan Ngan hang d~t 75.952 ty d6ng, tang 12.481 ty d6ng
tU'O'ngdU'O'ngtang 19,7% so vcYinam 2015, d~t 107% ke ho~ch de ra. Trang do:

2.1.1 Ngu6n v6n chu sa hiPu:

T6ng v6n chu sa hCYud~t 5.818 ty d6ng, tang 808 ty d6ng, tU'O'ngLmg tang 16,1%
so vcYinam 2015. Trong d6, V6n dieu 1$d~t 5.000 ty d6ng, cac quy 235 ty d6ng va LO'i
nhu$n chU'aphan ph6i d~t 575 ty d6ng.
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Von di~u i$ trong narn tang tLP4.400 ty dong len 5.000 ty dong do thuc hien ke
hoach tang von narn 2015 them 600 t9 dong, hoan thanh tang VaGdau narn 2016.

Voi rnuc tieu, ke hoach giai dean 2016 - 2020 v~ tang trU'&ng t6ng tai san, du' no
vay, dap ling nhu cau d~u tu rno rong heat dong va rnanq 1U'&ikinh doanh thi can c6 10
trinh tang von di~u 1$tuonp ling de tiep tuc tang nang luc tai chlnh va dam bao t9 1$an
toan von theo quy dinh cua Ng€mhang Nha nuoc (NHNN).

2.1.2 Hoet oQnghuy oQng v6n ktiect: hang

T6ng huy dong von tLPca nhan va t6 chuc kinh te dat 60.159 t9 dong, tang 6.752 t9
dong, tU'O'ngling tang 12,64% so voi narn 2015, hoanh thanh 98,5% ke hoach. Huy dong
von tLPkhach hang chua hoan thanh 100% ke hoach nhunq nquon von dap ling diro'c theo
muc tang tm&ng tin dunq va d~u tu, dam bao hieu qua heat dong kinh doanh.

Huy dong von trong nam 2016 tang tm&ng phu hoopvoi nhu c~u sli dl,lng von,
nguon von dap ling tot cho hO<;ltdong kinh doanh va c6 dU'dam bao thanh khoan. 19 trQng
nguon von trung va dai h<;lntang chiem 38% tren t6ng von huy dong tang cao 'so v&i nam
2015 11329% cho thay cO'cau nguon von ngay cang b~n vCmgva dap ling ty 1$quy dinh v~
t9 trQng nguon von ngan h<;lncho vay trung dai h<;ln.

2.1.3 Ngu6n v6n lien ngan hang

Huy dong von thi tmong lien ngan hang (thi trU'ong 2) v&i doanh so huy dong va
cho vay I&n, so dU' cuoi nam d<;lt7.138 t9 dong, tang 4.631 t9 dong, tU'O'ngdU'O'ngtang
185% so v&i d~u nam. HO<;ltdong kinh doanh von tren thi tmong 2 nam qua d<;ltket qua tot;
d6ng g6p vaGket qua kinh doanh va thllc hi$n di~u h6a von hi$u qua.

2.2. Ho~t d9ng S& dl,mg von

2.2.1 HO<;lt oQngUndl,lng va xi} /9 nO'

Tang tm&ng tin dl,lng nam 2016 bam sat quy dinh v~ gi&i h<;lntang tm&ng cLla
NHNN. Chat IU'O'ngtin dl,lng tiep tl,lCdU'O'cbao dam va nang cao, BAC A BANK da hoan
thanh tot chi tieu ke hO<;lchtll xli Iy nO'xau.

T6ng dU' nO'cho vay khach hang den 31/12/2016 d<;lt48.102 t9 dong, tang 6.347 t9
dong, tU'O'ngdU'O'ngtang 15% so v&i d~u nam, hoan thanh 100% ke hO<;lchtang trU'&ng tin
dl,lng va kh6ng VU'Q'1gi&i h<;lnquy dinh clla NHNN giao. Trong d6, dU' nO'cho vay trung dai
h<;lnd<;lt34.529 ty dong, chiem t9 trQng 71,8% t6ng dU' nO'. DU' nO'cho vay ngan h<;lnd<;lt
13.573 t9 chiem t9 trQng 28.2% t6ng dU'nO'cho vay kMch hang.

T6ng dU' nO'qua h<;ln(Nh6m 2 - 5) la 434,9 t9 dong, chiem 0,9% t6ng dU'nO'.Trong d6,
dU'nO'xau la 390,2 t9 dong, chiem 0,81% t6ng dU'nO',nam trong ke hO<;lch<2%.

T6ng so nO'xau da xli Iy trong nam d<;lt98,5 ty dong, hOEmthanh chi tieu tll xli Iy dang
ky v&i NHNN la 96,9 t9 dong. DU' nO'xau da ban cho VAMC den thai diem cuoi nam 113
601,3 t9 dong, giam 21,45 t9 dong so v&i dau nam do thu dU'O'ctLPkhach hang va trong
nam kh6ng phat sinh ban nO'cho VAMC. NO'da xli Iy h<;lchtoan ngo<;libang thu d<;lt49,4 t9
dong dU'O'cghi nh$n VaGthu nh$p.

2.2.2 HO<;lt oQng ofw tU', g6p v6n

8au tU' giay to c6 gia: T6n.ggia tr! d~u tU'giay to c6 gia d<;lt17.526 ty dong, tang 2.360
ty dong, tU'O'ngdU'O'ng15,56% so v&i nam 2015. Trong d6, dau tU' trai phieu chinh phLld<;lt
11.067 ty dong(chiem ty trQng 63,14% tong gia tri d~u tU' giay to c6 gia); d~u tU' trai phieu
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TCTD 5.180 ty dong (chiem ty tronq 29,55%, phan lo'n trai phieu nay duoc Chfnh phu bao

lanh); dau tu trai phieu TCKT la 539 ty dong(chiem tv tronq 3,1%).

G6p von dau tu dai han: Ben thai diem 31/12/2016 gia tr] g6p von dau tu dai han la
313,6 ty dong, giam 72,4 ty dong, tU'O'ngdU'O'nggiam 18,75% so voi narn 2015. Nguyen
nhan qiarn do thoai von mot so conq ty theo 10trlnh tai co cau.

2.3. Hoet dCjng ti» v~n dau to, dich v~ va kinh doanh ngo~i t~

Ve heat dong tu van dau tu, v&i dinh hU'&ng phat trien la tu van dau tu va cap tin dunq
cho the h$ khach hang heat dong trong linh vue Cmg dl,mg conq ngh$ cao trong nang
nqhiep, nang than, y te, qiao due... Heat dong tU'van dau tu da c6 thanh cang doi voi nhieu
dl! an phat trien ben vCmg, cai thi$n chat 1U'Q'ngsong nhU' che bien sCl'aSc;lch,dU'Q'cIi$u
S9ch, rau cu qua sc;lch,trU'ang hoc, b$nh vi$n d9t tieu chuan hang dau quoc te ngay tc;liVi$t
Nam. Bien hinh la cac dl! an: Dl,I'an TH true milk, Dl,I'an dU'Q'cIi$u TH Herbal, TH School,
Dl! an rau qua S9ch FVF, ...

Ve hOc;ltdong dich Vl,J,T6ng doanh thu dich Vl,Jca nam chi d9t 27,6 tv dong, dc;lt79% ke
hO<;ich,chU'a dap Cmg ml,JCtieu de ra ve gia tri thu nh$p do nhieu san pham dich Vl,Jvan
mien phi v&i khach hang, cang tac mcy rong thi tmang va phat trien san pham van con
nhieu hc;lnche. HO<;itdong dich Vl,Jban Ie da c6 bU'&c tang trU'cyngkhCYidau va dem l<;ii
nguon thu, tuy nhien do thi phan con rat nho nen chU'acai thi$n t6ng mLPcthu dich Vl,J.

HO<;itdong kinh doanh ngoc;lit$ dc;ltdoanh so mua ban 12,5 ty USD, Lai kinh doanh
ngo<;iit$ tren can doi dc;lt17,33 ty dong.

2.4. Ket qua kinh doanh va quan Iy chi phi

T6ng thu nh$p tli hO<;itdong kinh doanh nam 2016 d<;it5.920 ty dongtang 900 ty
dong tU'O'ngdU'O'ngtang 19% so nam 2015. T6ng chi phi cho hOc;ltdong kinh doanh nam
2016 la 5.283 ty dong, tang 694 tv dong, tU'O'ngdU'O'ngtang 15,12% so v&i nam 2015.

T6ng chi phi hO<;itdong la 698 ty dong, tang 134 ty dong, tU'O'ngdU'O'ng23,75% so
v&i nam 2015. Chi phi hOc;ltdong tang phu hQ'pv&i mLPctang quy ma t6ng tai san, nMn Sl,I'

va m<;ing1U'&i.Chi phf quan Iy binh quan so v&i quy ma t6ng tai san, m<;ing1U'&id<;itthap
hO'nmLPcbinh quan thi tmang g6p phan nang cao hi$u qua hOc;ltdong kinh doanh.

T6ng cac khoan dl,l' phong rui ro da trich du 100% la 154,2 ty dong, bao gom Dl,I'
phong rui ro tin dl,Jng,dl,l' phOnggiam gia chLPngkhoan va dl! phong trai phieu VAMC.

LQ'i nhu$n trU'&c thue nam 2016 dc;lt638 ty dong, tang 185 ty dong, tU'O'ngdU'O'ng
tang 41% so v&i nam 2015. LQ'inhu$n sau thue d<;it512 tv dong, tang 42,7% so v&i nam
2015 va dc;lt128% ke hOc;lchca nam.

2.5. MCjtso m~t nghi~p v~ khac

- Cac ty 1$an toan trong hO<;itdong: Ben thai diem 31/12/2016 hau het cac gi&i hc;lnva
ty 1$an toan h09t dong quy dinh tc;liThong t\..l'36 thl!c hi$n dung va con bien do gi&i hc;lnde
dam bao cho hO<;itdong kinh doanh. H$ so Car dc;lt12,8% (Quy dinh toi thieu 9%), tv 1$dl!
trCl'thanh khoan 18,2% (Quy dinh toi thieu 10%), tv 1$cho vay/t6ng tien gCYi72,95% (Quy
dinh toi da 80%), ty 1$nguon von NH/cho vay TDH 42,65% (Quy dinh toi da 50%, 10trinh
giam ve 40% cuoi nam 2017), cac chi tieu khac dam bao dung quy dinh, dung 10trinh giam.
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- Hoat d(>ng quan tr] ru! ro: Mo hinh quan tri rui ro tiep tuc duoc hoan thien va cai tien

d~ phu hop voi thuc tranp va dinh hll'6'ng kinh doanh cua Nqan hang B~c A. Cac chfnh
sach v~ quan Iy rui ro cho cac mat heat d(>ng duoc bo sung va sua doi nharn kiern scat
chat che d~ dam bao phonq ngll'a va nqan chan dll'O'c cac rui ro tren toan h$ thong.

_ Phat trien nhan Ivc, dao tao: Chu tronq dao tao b6i dll'cYng d~ phat tri~n ngu6n nhan

luc tai cha, d6ng thoi co chfnh sach thu hut ngu6n nhan Il,l'Cchat Ill'O'ng cao. Tll'ng bvoc bo
sung, hoan thien d6ng b(> cac chfnh sach phat tri~n nhan il,l'c nhll' chfnh sach v~ Ill'O'ng,

thll'ang, danh gia nhan Il,l'C,che d(> phuc IO'i,dai ng(>,...

Tong so can b(> nhim vien 1131.461 ngll'CYi,tang 69 ngll'CYi, trong do tuy~n m6'i 113162

ngll'CYi, nghi vi$c 11393 ngll'CYi. Trong nam da thl,l'c hi$n 22 khoa dao t~o g6m 96 l6'p v6'i

2.368 Ill'O't hoc vien tham dl,l', tang 712 Ill'O't, tll'O'ng (longtang 42,9% so v6'i nam 2015.

- Phat tri~n m~ng Ill'6'i: Den cuoi nam 2016 co 97 chi nhanh, phong giao d!ch tren toan

quoc, da ma m6'i them 04 chi nhanh t~i Thai Nguyen, BcflcGiang, Ha Nam va Da L~t. D~u
nam 2017 da khai tfU'O'ng them 05 PGD nang tong so di~m giao d!ch len 102 den nay.

- Cong ngh$ thong tin: H$ thong cong ngh$ thong tin dll'O'c tiep tl,lCdll'O'c d~u tll' d~ c~p
nh~t, nang cap tll' h~ tang den cac phan m~m h$ thong va da dap (long dll'O'c yeu cau ngay
cang cao cua ho~t d(>ng ngan hang. Trong nam 2016, h$ thong ho~t d(>ng on d!nh, khong

de xay ra cac Sl,l'co l6'n anh hll'ang den ho~t d(>ng cua Ngan hang.

- Nam 2016, BAC A BANK vinh dl,l' dll'O'c nh~n cac giili thll'ang: "San ph~m ngan hang
sang t~o tieu bi~u" cho san ph~m "Tiet ki$m ngll'CYi cao tuoi"; giai thll'ang "Ngan hang vi
c(>ng d6ng"; va giai thll'ang "Ngan hang dan dau v~ trach nhi$m X8 h(>i" vi nhCPngd6ng g6p

tfch Cl,l'Cv~ cac ho~t d(>ng an sinh xa h(>i va tll' van dau tll' cho cac dl,l' an phat tri~n b~n

vCPng,mang I~i gia tr! cot loi "vi con ngll'CYi",vi s(lockhoe c(>ng d6ng.

PHAN II: KE HO~CH HO~T DQNG KINH DOANH NAM 2017

Ban di~u Mnh xay dl,l'ng Ke ho~ch kinh doanh nam 2017, dll'O'c H(>i d6ng quan tr! phe

duy$t va trinh D~i hoi d6ng co dong thong qua t9i D9i hOi nay nhll' sau:

1. Cac chi tieu k€! ho~ch cO' bim

fJO'n vi tfnh: Ty Gong

TT NQidung K€! ho~ch 2017
Tang! giam so v6>i

2016 (%)

1 Tongtaisan 91.142 20%

2 Von di~u 1$ 5.500 10%

3 Huy d¢ng von khach hang 72.191 20%

4 Dll' nO' cho vay khach Mng 55.283 16%

5 Tr. d6: Dll' nO' trung vai dai h9n 39.719 15%

6 TY 1$nO' xau <3%

7 Thu tll' d!ch Vl,l 80 190%

8 TY 1$thu d!ch Vl,l/ LN thuan 5,3% Nam 2016 1132%

9 LO'inhu~ntrll'6'cthuf; 700 10%

10 Trfch dl,l' phong rui ro 250 (Du theo qd)
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11 Chi phi heat dong 800 15%

12 Chi phi IU'O'ngva phu cap 336 20%

13 So di~m giao dich (hien la 102) 125 Tang 23 di~m

14 . So nhan vien cuoi ky 2.000 Tang 539

2. Cac nhiern vu quan trQng cu th~:

Thuc hi$n theo dinh hU'CYng,rnuc tieu de ra cua 8<;'1ihoi dong co dong va Hoi dong
quan tri, Ban dieu hanh cung toan th~ can bo nhan vien S8no luc tOi da, quyet tam thuc d~y
toan dien heat dong kinh doanh nharn thuc hien dat va vuot cac chi tieu ke hoach tren moi
mat cong tac, g6m: Conq tac ke hoach, trien khai thuc hien ke hoach va danh gia ket qua
thuc hien; Cong tac phat trien cac chuonq trlnh, san pharn dich vu nqan hang; Cong tac
truyen thong, quanq ba, quanq cao: Cong tac nhan su, chinh sach IU'O'ng,thU'cYng,phuc IO'i;
Cong tac v~n hanh, dich Vl,lkhach hang; Quan tri rui ro; Cong ngM thOng tin; Tham dinh,
ho trO' tin dl,lng; Phap che; 8ieu hoa von; Lai suat; Tai chfnh, ke toan; Kiem toan noi bo
v..v.. Va; cae nh;~m v~ quan trC)ng c~ the nhU'sau:

1) Ki$n tOEmmo hinh to chtic hO<;'ltdong: Can cti VaGcO'cau t6 chtic hO<;'ltdOngda dU'O'c
phe duy$t, U'u tien dao t<;'lO,b6i dU'cyng,phat trien ngu6n nhan Il,I'Chi$n t<;'lide sap xep phu
hO'pVaGcac vi tri chtic danh t<;'licac Khoil Bani Phongl Trung taml Chi nhanhl Phong giao
dich. TuyEfmdl,lng b6 sung nhan Sl,l'cho cac dO'nvi con thieu thea dinh bien dU'O'cduy$t.

2) Trien khai ra soat, b6 sung hoan thi$n cac quy trinh, quy che nghi$p Vl,l:Cac dO'nvi
t<;'liHoi scyxay dl,l'ng ke hO<;lch,tien dO thl,l'Chi$n ban hanh, sCrad6i, b6 sung cac chinh
sachl quy trinhl quy che lien quan den chtic nang nhi$m Vl,l cua minh va t6 chtic vi$c
hU'ang dan, dao t<;lO,giam sat vi$c thl,l'c hi$n va danh gia ket qua, hi$u qua thl,l'Chi$n cac
chinh sachl quy trinhl quy che da ban hanh.

3) Thue nhom tU' van cung Ngan hang thl,l'c hi$n 8e an nhan Sl,l't6ng th~ d~ tri~n khai
cac chinh sach phat trien ngu6n nhan Il,I'cco tinh chuyen sau cho tLl'ng vi tri va dinh bien
cong vi$c. U'u tien phat tri~n nguon nhan Il,I'cnoi bo hi$n co, thu hut nguon nhan Il,I'Cchat
IU'O'ngcao tli ben ngoai cho cac vi tri, dinh bien con thieu. Tling bU'ac xay dl,l'ng, b6 sung,
hOEInthi$n d6ng bOcac chinh sach phat trien ngu6n nhan Il,I'c.

4) Tiep tl,lCthl,l'c hi$n cac giai phap day m<;'lnhcong tac huy dong von tli dan CU'va t6
chtic kinh te, g6m: Thl,l'Chi$n cac chU'O'ngtrinh, san pham huy dong von co hi$u qua, phu
hO'pVaGcac phan khuc, doi tU'O'ngkhach hang; Bam sat, theo doi dien bien thi tmang de
dieu hanh lai suat linh ho<;'It, dung quy dinh NHNN; Giam d~n gia von trong dieu ki$n thi
trU'ang binh thU'ang va co dU' thlia von, tang huy dong ky h<;'lndai, tang ty trong huy dong
von TCKT; Ban hanh d6i mai chinh sach dieu chuy~n von noi bO(FTP).

5) Tang trU'cYngtin dl,lng theo dinh hU'ang cua H8QT va chi tieu cua NHNN giao. HU'cYng
(fng va dang ky g6i tin dl,lng chU'O'ngtrinh tin dl,lng nang nghi$p cong ngh$ cao cua Chinh
phu, d6ng thai tang tmcYng dU' nO', phat trien khach hang vay doi vai nganh' nghe khac.
Tiep tl,lCtang cU'ang cong tac quan Iy khach hang vay von, giam sat chat IU'O'ngtin dl,lng,
don doc thu hoi nO',lai den h<;ln,nO'qua h<;'ln,nO'xau. Trich I~p d~y du dl,l' phong rui ro, duy
tri ty 1$nO'xau theo ke hO<;lchml,lCtieu 2017 de ra.
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6) Tit§ptuc co cau l<;lidanh muc va nang cao chat 1U'Q'ngtai san co, co' cau l<;lidanh rnuc
cho vay d~u tu, cho vay dam bao thuc hien theo dung dinh hU'ang uu tien cua BAC A
BANK va dam bao hieu qua va an toan heat dQngcua Ngan hang.

7) Ti~p tuc phat huy th~ rnanh tu van dau tu cac dl,f an phat trien ben vCmgve nong
nqhiep cong ngh$ cao, y te, giao due, nang 1U'Q'ngsach, ...Bong thai, d~y rnanh phat trien
dich vu nqan hang. Tri~n khai Dl,f an Ngan hang di$n tu d~ d~u tu cac giai phap phat trien
san pharn dich Vl,lban Ie, hien dai, tiep tuc cai ti~n, nang cap h$ thong cong ngh$ dang co.
Tri~n khai Dl,f an phat hanh the tin dunq.

8) Thuc hien quan Iy chi phi hieu qua, ti~t ki$m d~ gop phan nang cao hi$u qua hO<;lt
dQng kinh doanh cua cac dO'nvi va tren toan h$ thong dam bao chi phi hi$u qua, ti~t ki$m,
cMt che, quy dinh phan quy€mva cac dinh mLi'cchi phi phu hQ'p.Giam sat thU'ang xuyen
vi$c tuan thu quy dinh Quy ch~ tai chinh, thu chi nQibQ.

9) Thl,fc hi$n k~ hO<;lchma rQngm<;lnglU'ai nam 2017 dl,f ki~n tang them 5 chi nhanh va
18 phong giao dich, vai rat nhieu cong vi$c tCPthu tl,lCcap phep, khao sat tim ki~m m$t
bang kinh doanh, d~u tU'cO'sa v$t chat, thi~t bi, tuy~n dt,mg,dao t<;lOnhan Sl,f,to chLi'ckhai
trU'O'ngdi VaGhO<;ltdQng, truyen thong quang ba,...

10) Tiep tl,lCd~u tU' d~ phat tri~n h$ thong cong ngh$ thong tin, dam bao h$ thong hO<;lt
dQngon dinh, an toan, bao m$t. Khao sat hi$n tr<;lngva I$p quy hO<;lch,k~ hO<;lchphat tri~n
h<;ltEmgcong ngh$ thOng tin cho giai do~n 2016 - 2021.

11) Ra soat, bo sung, sua doi, hOElnthi$n cac chinh sach quan Iy rui rooTham gia qua
trinh ki~m soat rui ro va thl,fChi$n giam sat doi vai tCPngsan ph~m tin dl,lng, tCPngquy trinh,
quy ch~ v$n hanh. L$p k~ hO<;lchki~m tra, ki~m toan nQi bQ va tri~n khai thl,fC hi$n, chu
trong VaGnhCmgdO'nvi, nhCmgmang nghi$p Vl,lco danh gia mLi'cdQrui ro cao.

12) Thl,fc hi$n cong tac truyen thong, quang ba thU'O'nghi$u, cong tac an sinh xa hQi,
tham gia cac giai thU'ang binh chon cua mQt so to chLi'cuy tin trong nU'ac va quoc t~, ... gop
phan nang cao hinh anh, uy tin, vi th~ cua BAC A BANK tren thi tmcmg.

Tr{m day fa Bao cao cua Ban dieu hanh ve ket qua h09t d9ng kinh doanh nam
2016 va ke h09ch h09t d9ng kinh doanh nam 2017.

Kinh trinh f)9i h9i dong co dong thong qua!~

~I

Thai HU'ang
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